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Value of the Corporate 
Planning Process

üQuality & Extent of the strategic 
planning undertaken in its 
preparation

üEffectiveness with which adopted 
CP used to direct business processes 
& drive Council  Performance 
throughout the 5 years



IMPLEMENTATION

üManagement Team

üCorporate Policy Group

üElected Members  

üNational Audit Oversight Commission - NOAC



Implementation, Monitoring and Review 
Framework

üChief Executive must prepare an Annual Progress Report on CP implementation

üAnnual Progress Report Submitted to the Elected Council 

üSubmitted at the same time as the Draft Budget or at any other time Elected 
Members decide

üAnnual Review & Evaluation of the Corporate Plan must be undertaken by the 
Corporate Policy Group



1 year down the road 

How did we get on so far  



WHAT HAPPENED IN 2020

Corporate Plan Agenda Item 

3 MT Meetings 
March, September, November  

2 CPG Meetings 
June & December 

Council Meeting
December 



CORPORATE POLICY GROUP

CPG - Key Leadership Role 
üPreparation

üReview 

üEvaluation 

CPG Annual Review presents an opportunity to 
üset out a renewed sense of ambition for the Council

üensure Corporate Plan remains relevant for Council over the coming years

üin particular over the next 6/12 months   



CPG REVIEW

Allows CPG in context of changes within the 
operating environment of the Council to:

üdetermine the continued validity of 
Corporate Plan strategies

üconsider if any changes in emphasis or 
direction are required 

üǊŜǎǇƻƴŘ ǳƴŘŜǊ ǘƘŜ /ƻǳƴŎƛƭΩǎ 
leadership with any necessary 
adjustments to strategies and 
objectives



CPG REVIEW AREAS CONSIDERED 

ÅDirectionally is the Council still focussed on the right 
areas

ÅAre objectives & strategies having a meaningful impact 
on our county  

ÅIs Council vision and mission still valid and reflective of 
aspirations for our county

ÅHow effective is the adopted Corporate Plan being 
used to direct the business processes to ensure that 
the objectives and strategy targets are achieved 

ÅCan we restate the Core Values and Strategic 
Objectives of the Council as we embark on the 
ǊŜƳŀƛƴƛƴƎ п ȅŜŀǊǎ ƻŦ ǘƘƛǎ /ƻǳƴŎƛƭΩǎ /ƻǊǇƻǊŀǘŜ tƭŀƴ 



CPG REVIEW AREAS CONSIDERED

ÅDo we need to redraw some of the objectives 

ÅHow agile & resilient are our Service Delivery 
Plans and will they continue be resilient over 
disruptive events

ÅAre Council strategic objectives aligned with or 
will they require revision in context of 
forthcoming legislation/policy/strategy/ 
national/EU



CPG REVIEW OUTCOME

Corporate Plan Specific High Level Objectives to 
make Longford 

üA Thriving County

üA Safer County

üA Greener County 

üA County for Everyone

ARE STILL VALID



Measuring 
Progress on 

achieving 
objectives

üMonthly Chief Executive Report to Council

üCorporate Policy Group Review

üCE Annual Progress Report on Corporate Plan 
Implementation

ü/ƻǳƴŎƛƭΩǎ !ƴƴǳŀƭ wŜǇƻǊǘ

üAudit Committee Report

üNational Oversight and Audit Commission review

üFinancial Outturns Report ςAnnual Financial 
Statement

üExternal Local Government Audit Reports



MOVING ON

Service Delivery Plan 2021

Preparation Schedule Agreed

Recommended Corporate Template agreed for use  

Each Senior Officer consulted with their Teams & 
planned their objectives & supporting work 
programmes 



SERVICE DELIVERY PLAN 

Sections Draft Service Plan agreed by each Senior 
Officer with Director

Draft Service Delivery Plan approved by MT

Item on Council Meeting January Agenda

2021 Service Delivery Plan approved by Council 

Service Delivery Plan published on Website 


